


 

 

 

 

  

  

 

 

 

 

 

  

 

 

 

 

 

READY FOR REUSE? 
For feedback, input or news regarding your reuse efforts  
get in touch via NPEC@ellenmacarthurfoundation.org 
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Executive 

summary
 
Reusable packaging is a USD 10+ billion innovation 
opportunity that can deliver significant user and business 
benefits. Reuse models are sometimes considered 
burdensome or a thing of the past. However, innovative reuse 
models can unlock significant benefits, enabled by digital 
technologies and shifting user preferences. Such models can 
help deliver a superior user experience, customise products 
to individual needs, gather user insights, build brand loyalty, 
optimise operations, and save costs.  Imagine a luxurious, 
durable ice cream container that keeps the ice cream frozen 
for hours outside the fridge which is delivered and picked up 
in a subscription model. It’s convenient, has a better look and 
feel, and keeps customers coming back.  

Reusable packaging is a critical part of the solution to 
eliminate plastic pollution. As part of the New Plastics 
Economy Global Commitment, over 350 organisations have 
recognised that, wherever relevant, reuse business models 
should be explored to reduce the need for single-use plastic 
packaging. 

This work provides a framework to understand reuse, 
identifies six major benefits of reuse, and maps 69 reuse 
examples. Based on an evaluation of more than 100 initiatives 
and interviews with over 50 experts, it aims to inspire and 
help structure thinking. It provides a basic description of how 
different reuse models work as well as typical implementation 
challenges. It is not intended to be a detailed how-to 
implementation guide. 

The focus of this initial work is on packaging solutions in 
business-to-consumer (B2C) applications. While there 
certainly are many reuse opportunities in business-to-business 
(B2B) applications, these are generally better understood and 
adopted at scale already. 1 

1	 A few examples can be found on p.37 and more information on the B2B 
reuse opportunity can be found in The New Plastics Economy: catalysing 
action (2017) report. 5 









 

 

  

REFILL 
packaging refilled by user 

RETURN 
packaging returned to business 

Return 
from home 

The four reuse 
models 
Business-to-consumer reuse models differ 
in terms of packaging ‘ownership’ and the 
requirement for the user to leave home to 

Refill 
at home 

refill/return the packaging.    

Refill 
at home 
users refill 
their reusable 
container at home 
(e.g. with refills 
delivered through 
a subscription 
service) 

Refill  
on the go 
users refill their 
reusable container 
away from home
(e.g. at an in-store 
dispensing system) 

Return 
from home 
packaging is 
picked up from 
home by a pick
up service (e.g. 
by a logistics 
company) 

Return 
on the go 
users return the 
packaging at a store 
or drop-off point
(e.g. in a deposit 
return machine or 
imailbox) 
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Refill 
on the go 

Return 
on the go 

Note: B2B packaging and ‘naked’/packaging-free 
products are not included in this framework. 
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Disclaimer 
This document has been produced by a team from the Ellen 
MacArthur Foundation. The Ellen MacArthur Foundation makes 
no representations and provides no warranties in relation to any 
aspect of the document, including regarding the advisability of 
investing in any particular company or investment fund or other 
vehicle. Whilst care and attention has been exercised in the 
preparation of the report and its analyses, relying on data and 
information believed to be reliable, neither the Foundation nor 
any of its employees or appointees shall be liable for any claims 
or losses of any nature in connection with information contained 
in this document, including but not limited to lost profits or 
punitive or consequential damages. Contribution to the report, 
or any part of it, should not necessarily be deemed to indicate 
any kind of partnership or agency between the contributors 
and the Ellen MacArthur Foundation, nor an endorsement of its 
conclusions or recommendations. 
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